local 1549
Shop Stewards
.Inthe Know!

At a recent training session, Local 1549 Shop Stewards with Local 1549 President Eddie Rodriguez (center) and Executive Board
members. The Local's Shop Stewards play the lead role in protecting our members' rights on the job and in building our union.

President’s Message:

US About the memuners

Sisters and Brothers,
AM proud and happy to present the first issue of
our Local 1549 Shop Steward Newsletter. This will
become a regular publication sent only to you, the
shop stewards of Local 1549, to help educate and
inform you. As you know, a well informed and better
educated shop steward is more effective in helping our
members.

As leaders of the Local, you have a responsibility to
keep our members informed of their rights and any-
thing affecting their jobs. It is your responsibility to
keep the union’s leadership and staff informed of what

is going on at your work site. This includes what is being
expressed or asked by the members.

I started out as a shop steward 38 years ago in the Hu-
man Resources Administration. Now, | am president of
this great Local. I learned from others but also learned
by experience.

This first introductory issue contains information
that you hopefully will find useful. Included in this is-
sue is some information on grievance writing, how to
work with the staff and how to respond to members
who have a negative view of the union.

(continue on pg. 2)




Division Director's Message

Shop Stewards
Are the Eyes and
Ears of the Union

C37 and Local 1549 are facing serious challeng-
es during this period of economic crisis. Shop
Stewards are the eyes and ears of the union.
To protect our members and the union, we
are asking our Shop Stewards to work with their union
representative to identify all personnel working in their
areas and to communicate with our members working
with Clerical-Administrative Division staff to identify
the key issues.

In order to accomplish our goal, we must know our
members and what jobs they perform. This is accom-
plished by mapping our work sites. Mapping will ac-
complish several goals.

Shop Stewards will learn the names, titles and work
their co-workers are performing. Co-workers perform-
ing clerical/administrative work that is not consistent
with their job specifications will be identified. We must
then utilize the Collective Bargaining agreement Article
VI, Section 14 (Reverse Out-of-Title) to file a grievance.

Local 1549 and DC 37 will also be able to utilize this
information in future negotiations with the city in some
of the following ways:

* Meetings - Labor management meetings will be
scheduled with the affected agencies.

* Communication - Agencies could be exposed via
the various media resources at the union’s disposal.

» Political Action - Our politicians will be urged to
have the agencies adhere to our contracts once we
draw our political leaders’ attention to their waste
of money and staffing.

We ask Shop Stewards to assist with this vital project
in the spirit of the AFSCME Slogan: “When We Fight,
We Win!”

In solidarity,

Ronnie Harris

DC 37 Clerical-Administrative
Division Director
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President’s Message continues...

Despite personal differences with any particular person or disagreement
with a union policy, it is important to know that you must always be positive
about the union when interacting with the members and/or management.

As public employees, we are in difficult times and facing many challenges.
We are literally fighting for our survival as a union and as working men and
women. There is a big target on our backs, drawn by the rich and powerful,
along with an abusive management. We must stay united and not appear
to be divided.

Dissent can be meaningful, if it is expressed correctly and through proper
channels. But management can, and will, use it against us when it is ex-
pressed in the public eye.

The leadership wants you to submit your questions, so we can find the
answers and publish them in future newsletters. If you have a story to tell,
especially an accomplishment as a shop steward, please send it to us so we
can present your story in an upcoming newsletter.

We hope you will like this publication and find it useful. Remember, being
ashop steward is about the members. When I ran for re-election, I said that
positive change was going to come. This newsletter is part of that change.

In solidarity,
Eddie Rodriguez
President




“The Union

By Ralph Palladino
2nd Vice President

'} |

HE union never did anything for me.” How
many times have shop stewards heard
members make this remark? Too many!
Unfortunately, these misinformed members
don’t know that, while things are not perfect, they have
never had it so good because of their union. The following
are some points you can make to members when
responding to negative comments:

e Workers in non-union jobs receive much lower pay,
little protection on the job against managementabuses,
poor job security and few, if any, benefits. The pay for
non-union workers is much lower than ours.

o All health, prescription drug and job related legal
benefits that members have exist because the union
won them in collective bargaining. In addition, the
union offers free and low cost education and many
other legal benefits and services.

e [t was the union, with Local 1549 leading the way,
which was responsible for educating, organizing and
mobilizing members to successfully stop the thousands
of layoffs and hospital closings that were threatened by
the state and city budgets. Our Local led the way in:
stopping layoffs in the NYPD last year; stopping the
city from taking our 911 personnel out of their Civil
Service classification; making sure that the Recurring
Increment Payment (RIP) was expanded to nearly
all titles; helping get stronger Workplace Violence
protections enacted; winning 911 PCT/SPCT Early
Retirement legislation; increasing childcare subsidies
for our members; and working with DC 37 to develop
the Affordable Housing initiative. .

e Thanks to our President Eddie Rodriguez and the
Executive Board, our Local sponsors programs for our
members’ benefit. They include: A reimbursement
program for members who pass civil service tests
(Advancement Fund); a college scholarship program
for our members’ children; another college scholarship
fund for our members; A Member Relief Fund to help
our members in emergencies; and regular mailings to
members offering new educational and promotional
opportunities.

e Qur union has helped many members who became
homeless, were burned out of their homes or faced
other catastrophes. This help is provided along with
assistance from the union’s Personal Service Unit
(PSU) and will be enhanced with our new Member
Relief Fund.

e The union has strengthened our Local Committees
and, thanks to Executive Vice President Alma Roper,
formed a new Women's Committee.

So, the next time you hear someone say that the
union never did anything for them, let them know how
misinformed they are. Working people need unions.

If people don't like what the union is doing and feel the
union should be stronger, they should not just sit around
and complain. They should become union activists,
stewards, delegates and leaders so they can work with the
rest of us to build a stronger union and a better society.

always been in

the front lines
fighting for more
childcare benefits for
members.



Write a

Grievance
By Alma G. Roper,
Executive Vice President

0 you know which feature of the citywide and
clerical contracts is the most important? Did you
guess time and leave, salaries or physical work-
ing conditions? Not quite. The most important
section of both contracts is the grievance procedure! The
grievance procedure is the heart of the collective bar-
gaining agreement between management and the union.

What Is a Grievance?

A grievance is a dispute based on a violation, misin-
terpretation or misapplication ofa collective bargaining
agreement, agency rules and regulations, or applicable
laws. The grievance procedure is the union’s mecha-
nism to resolve disputes with management and settle
issues of contract interpretation. Without the grievance
procedure, the union contract has no life and no means
of transforming the words on paper into better wages,
enhanced benefits and improved working conditions. As
the recognized representative of workers, the union has
the responsibility to enforce the terms of the contract.
The grievance procedure involves several steps and
ends in binding arbitration if the two sides are unable
to resolve the problem at one of the earlier steps along
the way.

Because the union is the exclusive representative, it
alone controls the grievance procedure. Only the union
decides which grievances proceed to arbitration. With
this right comes the responsibility to fairly represent ev-
eryone covered under the contract and to ensure that ev-
eryone is given equal access to the grievance procedure.

The Shop Steward plays an important role in the griev-
ance procedure. Shop Stewards are the representa-
tives of workers in grievances and in griev-
ance meetings with the agency. Stewards
investigate problems and collect informa-
. tion necessary for the union to prepare
| its case. Not all work-related problems
are grievances. Your first job as a Shop
Steward is to decide which com-

& plaints may be grievances.
> Only after thoroughly inves-
tigating the facts of a case can

a Shop Steward, working along with
= a Clerical-Administrative Division field

|
|
|
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representative, make a decision as to whether to handle
the matter through the grievance procedure.

Is It a Grievance?

Here are some questions to help you figure out what can
be addressed with a grievance.

1.1Is it a violation of the contract?
If the contract says one thing and management
does something else, pursue the grievance.

2.Is it a violation of the law?
If the employer violates the Occupational Safety
and Health Act, the Taylor Law, Executive Order 75,
or any other law, you should pursue the grievance.

3. Is it a violation of company or department
rules?
Ifa company or department makes up its own set
of work rules, it can’t just turn around and harm
the member by breaking them. If so, pursue the
grievance.

4.Is it a violation of fair treatment?
The employer can’t discriminate against certain
workers or enforce discipline rules selectively. If
this happens, pursue the grievance.

5.Is it a violation of past practice?
Ifthe employer has been consistently doing some-
thing for a long time that benefits the workers, and
it's accepted by the employer and the workers,
the employer can’t change that practice without
negotiating with the union. If the employer does
change the practice, file the grievance.

If the answer to any of these questions is “yes,” there
is a good chance that grounds for a grievance exist.

Get the grievance in, be timely, be brief, don’t give up
too much information and if you need assistance, plenty
is available from the staff of
the Clerical-Administrative
Division and Local 1549.

Until next time, when we
will cover Grievance Han-
dling, remember the bot-
tom line: When in doubt,
write it out.







